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Hampshire Achieves
Session Plan 
	Course:
Teambuilding & Trust Tutorial
	Session Number: 

	Date: 


	Start Time: 

	End Time: 

	Tutor Name: 




	Aims:  To identify what happens to the body when you are stressed to help identify when you are feeling stressed and four practical strategies to deal with it
 

	Group Learning Objectives (SMART)
By the end of the tutorial learners will be able to:
· Be able to give a definition of the word ‘team’ and ‘team building’
· Identify the stages of building a successful team (Tuckman)
· Look at the different roles people take in a team (Belbin)
· Identify why it is useful to have a mixture of personality types in a team (Colour Works Insights Discovery & Behavioural Types) 
· Take part in a team building activity

	Individual Learning Goals or Individual Learner Activity:
· Sensitivity to learners who may struggle with group and team activities or misunderstand body/face language and social cues
· Be aware of individual learning needs


	Timing
	Tutor Activity
	Learner Activity

Identify where embedding of the topics below have been included using the codes 
(HS) (S) (E&D) (BV)
	Differentiation 

(inc. Functional Skills)
	Assessment
	Resources

	
	Register, refreshments and welcome
Housekeeping (Fire exits, fire drills, smoking, breaks, refreshments) Explain objectives for the session. 
Pairs Activity – In pairs, ask learners to write a short definition of the word ‘team’ Then expand upon this activity and ask learners to write a sentence to define the term ‘team-building. 
A team (noun) is a group of people who play a particular sport or game together against other similar groups of people. You can refer to any group of people who work together as a team. (Collins Dictionary) There is no actual definition of team-building in UK dictionaries, but it is generally known as a collective term for various types of activities used to enhance social relations and define roles within teams, often involving collaborative tasks. Team building is usually the process of turning a group of individual into a cohesive team; often carried out as activity days in the workplace.  The activities are usually planned to encourage creative thinking, trust, reliability, cooperation and collaboration between colleagues.

Group Activity   For this activity you will need to purchase the following book: “Zoom” by Istvan Banyai. I would suggest that you laminate the pages so it can be used over again. Each learner should have at least one page of the book and needs to find the neighbouring page.  You can choose to run this as a silent activity. Ask for feedback.
	Learners encouraged to come up with a definition of the word ‘team’ and ‘team building’ in full sentences (ER, SPaG). 
Learners encouraged to support their partner if they struggle with writing and spelling Share with group
Additional embedded English - check that learners understand what a noun is

Learners encouraged to contribute to discussion by direct questions, group discussion

Provide learners with the pages of a story book called ‘Zoom’ by Istvan Banyai. These can be distributed around the room or pages given out in a random order.
As a group they need to work together quietly (or in silence), to put the story book back together. It is suggested this is done away from the desks to get learners up and moving to help concentration

	Tutor led discussion
Ensure H&S R/A has been completed

ESLC, ER, EW, 
SPaG
ESLC

BV (mutual respect, democracy)

	Presentation assessment 
Q&A

Open discussion

Note-taking
Pairs input

Q&A
Observation

Observation


	Laptop
Projector 
Recorder 
Flip Chart

Pens

Felt tips
Pens, paper

Laminated book pages

	
	Stages Team Development (Bruce Tuckman) 

Script - In 1965, a psychologist named Bruce Tuckman said that teams go through 5 stages of development: forming, storming, norming, performing and adjourning. The stages start from the time that a group first meets until the project ends. Tuckman didn't just have a knack for rhyming. 
Play video as an intro but explain that we are just going to have an overview and if they are interested then each stage has a video using the Avenger characters as examples (to watch in their own time) 
Activity – Split learners in to four groups if possible. Each group will be given a sheet of flipchart paper with the heading Forming, Storming, Norming and Performing.  

Using the example of the English rugby team, Avengers or a new class of students (make it relevant to that group) the teams should be asked to list the sort of behaviour they might see from teams and also from individuals during this stage of team development.   

Encourage use of more descriptive language and sentences rather than one word descriptions: e.g. for Forming – 1. The teams will be polite and respectful to one another. 2. The team may try to seek common interests and a purpose


	Active listening and participation.
Option to ask questions after the video

Do learners identify with these stages? 
What stage of group formation do they currently feel they are at as a class? 

Learners encouraged to contribute ideas on the flipchart paper.  Tutor to act as prompt to help learners identify types of behaviours and use of more complex vocabulary/use of sentences. 
Depending on time, learners can swap flipchart paper four times so they are required to read the other group’s answers and see if they can contribute more ideas


	ESLC, ER, EW, BV (mutual respect)
ESLC
ESLC, ER, EW, SPaG
BV (mutual respect) SG


	Q&A

Observation

Deeper questioning
Small Group activity

Q&A

Observation


	Video link or internet access

Flipchart paper and marker pens


	
	Summarise Tuckman’s Model with the next slide.  Ask learners what they think might happen if people leave the team, or join the team halfway through? 
Whole group activity – Learners should be asked to think about a team they support or a team they belong to. Ask learners what characteristics make it a GOOD team. Writing on whiteboard or similar (you may wish to ask for a volunteer scribe to lead on this activity) 

Ensure the following is included and discussed:

· Successful teamwork is the ability to work together toward a common vision or goal

· Open Communication. The greatest enemy of communication is non-communication or misunderstanding 

· Team Roles

· Time Management

· Practical Problem Solving

· Bonding

· Respect

· Openness

· Uses individual strengths

· Trust 

Belbin’s Team Roles – learners to be introduced to another teamwork model. Watch video to demonstrate how the model works

	Learners to consider the implications of change to the team partway through these stages. – do they return to a previous stage?
Encourage all learners to contribute at least one idea to the group discussion.  Record ideas on a whiteboard or flipchart on the wall.  You may ask learners to come up and write their ideas, or ask for a volunteer scribe for EW practice.

Learners to start considering how teams are made up of different people, with different backgrounds, attitudes, values, talents, skills, knowledge etc. 
	ESLC

ESLC, EW

ESLC, ER, BV
	Group and individual contribution

Group and individual contribution to discussion

Observation
Q&A

Q&A

Observation

Deeper questioning


	Whiteboard or flipchart

Video link

	
	Optional activity (only if time allows as the next part of this tutorial will be more relevant, accessible and interactive). Print out the handout of Belbin’s team roles and cut up the page so the header is separate to the explanation. Ask learner (as groups) to try and match the description to the personality type. 
Perception Test - On a piece of paper, ask learners to write down what they see in this picture. Ask who can see an old lady in a fur coat and headscarf Ask who can see a young lady with a choker and a feather in her hat. Remind learners that we are all different and therefore we see thigs from different perspectives; but that is what makes a rich mix of personalities with different ideas when we are working with others in a team.  
Insights Discovery Colour Model - Let learners know that this model is one that is used at HCC and we will only be getting an overview, so it won’t be a full analysis of their personality type, but it might give them some interesting insights into the differences between the group members/class. Give out a colour printout of the word slide to each learner. Give them a short time (2 minutes for instance using a timer) to circle all of the words they feel describes them on a GOOD day.  No talking or collaboration is permitted, this is all of their own ideas. 

Embedded maths - When the time is up ask learners to count up how may reds, how many blues, how many greens and how many yellows they have. 


	In small groups, learners to read the team roles explanations and attempt to match them to the role title.  How did they approach the activity? What made them make that particular choice?  Did everyone in their group agree?
This is a very quick activity. Learners to remain silent and look at the picture and write down the FIRST thing they see when they looked at the picture. What does this tell them about perspective and viewpoints?  Are we all the same? Will we all agree all the time? Is is useful having people who see things differently a benefit when working in teams?
Give out a colour printout of this slide to each learner and ask them to circle all of the words they feel describes them on a GOOD day.  No talking or collaboration is permitted, this is all of their own ideas. Note that the learners may not understand all of the words, so ask they should choose the ones they do understand
Ask learners to count up how many of each colour they have circled. Then they stand in each corner of the room depending on their predominant colour and give each group a name FIERY REDS, COOL BLUES, SUNSHINE YELLOWS and the EARTH GREENS
	ESLC, ER, BV
ESLC, BV

ER, MN
	Group Q&A

Observation

Deeper questioning

Group Q&A

Observation

Deeper questioning

Individual activity

Q&A

Self-reflection and evaluation


	Printed (laminated) and cut out team roles handout
Paper and pens

Word Handout 

	
	Ask all the people to stand in the four corners of the classroom in a group with their most frequent colour group. So all should now be stood together in a group the FIERY REDS, COOL BLUES, SUNSHINE YELLOWS and the EARTH GREENS. If a learner has all equal amounts then they can choose which group they feel suits their personality type.

Remind the group that just because they are stood with the people who are in their predominant colour group, they will all be different and work in a team very differently.  Once all of the learners have had a chance to meet their similar personality types, ask them to return to their seats
Activity - Print out a copy of slide 14 for each learner (you may wish to laminate it so you can reuse the resource over again). Give out the handout that goes with this activity. 

Cut the circle into four segments and ask the learners to use their read the description and pick out the one that describes them the best (this should be the colour identified in the previous activity e.g. red first, then blue etc.) .  

Now ask the learners to order the remaining segments into second, third and last place (i.e. the one that describes them the least) and fill in the front of the sheet.   

Once this has done ask the learners to tell you what order they have put themselves and look on the second page to find their ‘type’
	Any interesting or surprising results? 

Would you guess who might be in their group? 

Invite questions or comments. 
Learners to return to their seats.

Learners to use their results from the previous activity to read the description and pick out the one that describes them the best (this should be the colour identified in the previous activity e.g. fiery red first
Learners to then order the remaining segments into second, third and last place (i.e. the one that describes them the least) and fill in the front of the sheet.   

Once this has done learners need to look on the second page to find their personality ‘type’.

Any surprises? 


	ESLC, ER, BV, EDI

ESLC, EDI

ESLC, ER, BV , EDI
	Observation
Q&A

Deeper questioning

Self-reflection

Observation

Q&A
	Colour wheel and colour type handout 

	
	Group Discussion Tutor now asks the learners which category they fit into and this can be written into a blank wheel above (copy this onto a whiteboard or flip chart) 

This exercise is about celebrating diversity and appreciating that everyone has a role to play in the team and all of these roles have equal importance. 

Ask learners what they think the key message this exercise was trying to get across?

Summary Slides - Learners to think of a time they have been in a successful team – what was it that made them realise it was a SUCCESSFUL team? 

What made it a good team to be in? 

Use this opportunity to get some ideas about what a good team looks like, operates like and what is the measure of success before moving onto the final summary slide.

Summary Slide – you may wish to take the opportunity to embed reading and ask learners to take it in turns to read out a sentence of the summary slide.
More advice and guidance re: colour insights at: https://www.thecolourworks.com/insights-discovery-colour-types-guide/ 

	Learners to be divided into their ‘type’ and asked what they felt this exercise is trying to tell us.

Learners to be reminded that a good, effective team will benefit from people who are different and contribute different things.  Some will be better at offering ideas, others at breaking these down into task and planning steps to reach that goal, others at getting on with the task and keeping others motivated etc. Each person has a key role.
Group discussion, Q&A, Summary Slides with emphasis on individual contributions being a smaller part of a whole – teams can achieve far more than one person working alone. All job roles will require the learners to work with others in some capacity, so teamwork is an essential life skills.  

Any further questions or comments?
	ESLC, ER, BV, EDI
ESLC, ER, BV, EDI


	Self-reflection

Observation

Q&A
Recap and reflection
	

	Include here any specific considerations taken relating to Health and Safety (HS) / Safeguarding (S) / Equality and Diversity (E&D) / Functional Skills (FS) / British Values (BV)

	EDI - Awareness of differences in attitude, opinions and political views. Tutor to prepare to challenge as appropriate. Adapt session to ensure inclusiveness and access to all learners.
SG – sharing of personal information including mental health, physical health and learning difficulties. 
BV – group agreement, mutual respect and democracy/adherence to law

H&S – roles and responsibility to care for self and others. Housekeeping. Maintaining a safe learning environment especially when moving around the classroom



After the Session please ensure that the Session Evaluation overleaf is completed

Evaluation of Session
	Please respond to the following reflection questions after each session: 



	Learner achievement: How well did the learners achieve their goals and enjoy their learning?


	Evaluation: What went well and what needs improving? Did the session go to plan? How well were embedded subjects delivered / received?



	Analysis: What can you learn from the session? What would you change next time?



	Conclusion: What else could you have done?



	Action plan: What would you do differently next time, note updates / planning / amendments for next session?



	Any other concerns? (safeguarding, health & safety, learning needs (SEND), equality & diversity, attendance / lateness, feedback to centre manager)
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