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Hampshire Achieves
Session Plan 
	Course:
Mindsets Tutorial
	Session Number: 

	Date: 


	Start Time: 

	End Time: 

	Tutor Name: 




	Aims:  To identify how learners can develop a growth mindset to help them reach their learning potential
 

	Group Learning Objectives (SMART)
By the end of the tutorial learners will be able to:
· Identify the difference between a ‘fixed’ and a ‘growth’ mindset

· Discover how mindset is linked to achievement in education, work, and everyday life

· Identify where the phrase ‘mindset’ comes from

· Find out at least 10 practical tools to help develop a ‘growth mindset


	Individual Learning Goals or Individual Learner Activity:
· Learners to be made aware of sharing personal stories and importance of confidentiality in the learning environment
· Sensitivity to previous experience including adverse childhood experiences, attachment and trauma as these factors can have an adverse effect upon the person’s mindset


	Timing
	Tutor Activity
	Learner Activity

Identify where embedding of the topics below have been included using the codes 
(HS) (S) (E&D) (BV)
	Differentiation 

(inc. Functional Skills)
	Assessment
	Resources

	
	Register, refreshments and welcome
Housekeeping - (Fire exits, fire drills, smoking, breaks, refreshments) Explain objectives for the session. 
Learning Outcomes - Introduce the learning outcomes and remind learners that this is a personal subject, so we need to safeguard each other, and any personal information or stories shared during the session.
Introduce Warm up Activity – Introduce the 4-minute quick debate on the nature vs nurture statement “A person’s intelligence is fixed at birth”. 

aim of this icebreaker is to engage in a speaking, listening and communication exercise and HEALTHY debate.
Introduce the subject – mindsets nature vs nurture.  Ensure learners understand these terms before moving on

	Learners encouraged to listen, ask/respond to questions, take notes & engage in the session to get the most benefit out of the information being shared
Any questions?
Do learners agree or disagree?

Encourage learners to use active listening skill and respect other people’s opinion as they may not agree with other’s opinions but remind them that it still important to respect that person’s point of view.  
Discuss what is nurture vs nature?  How do they carry out studies on nature vs nurture?
	ESLC

Tutor led discussion
ESLC, ER, SG

BV (rule of law, group democracy)
ESLC

ESLC, ER


	Presentation assessment 
Q&A

Open discussion

Note-taking encouraged
Debate
Q&A
Observation

Open questioning

Observation

Knowledge check
	Laptop
Projector 
Recorder 
Flip Chart

Pens

Felt tips



	
	Video – what is a mindset? Encourage learners to use active listening and then discuss their thoughts after the video.  Can they identify their own mindset from the information they have been given?
Next Slide – to prompt discussion, look at the summary of the video on the next slide.  Give an example of feedback – how is feedback useful? 
Optional exercise - You may want to demonstrate this before the group exercise: ask the learners to hold up two fists and join them together, arms straight out in front on their chest.  Tell them to hold that position (you may want to see how long they can hold it as a bit of fun to demonstrate perseverance). Explain that the brain is usually the same size as holding up two fists (and remind them ironically that when it comes to brains…size does not matter!). Tell them that it is also split into two parts and the electrical signals cleverly swap over from one side to the other.  This means that if you have damage on one side of your brain, it is the opposite side is affected.
Tell them that it is also the consistency of blancmange that squishes around inside a hard skull - so it can get damaged easily if it is shaken up.
Activity – In groups or pairs, ask learners to draw a brain (it does not have to be perfect or in detail … just something that kind of looks like a brain!) 

Now around the outside of your brain picture ask the learners to list as many things you can think of that might help develop a growth mindset. 

Question – if you were new to an area, where would you find out what is available locally to manage CYP’s health? 
Activity - Check the slide re: changes to the NHS (long-term plan) and watch the video to identify what these changes may mean to children in care. 
See link to NHS search facility and how to find information in a non-emergency. 
Activity - Learners to carry out exercise to identify the barriers to accessing health services.  Encourage real examples. What did they do? What would they do if they were unable to access appropriate health services for a CYP
	Learners to watch the video and be encouraged to think about their own mindset. Encourage discussion
See above – encourage full participation
Group activity and discussion about how to develop a growth mindset. Facilitate full participation and feedback to others
Now learners are asked to feedback their ideas. Direct questioning to consider the element of control.

Prompt discussion
	ESLC, ER BV (rule of law, mutual respect), SG
ESLC, BV (rule of law, mutual respect), SG
ESLC
ESLC, ER, EW, BV (rule of law, mutual respect), SG
ESLC, ER

	Q&A

Observation

Group discussion
Q&A

Observation

Deeper questioning 

Group activity

Q&A

Observation

Observation

Q&A

Deeper Questioning 

Reflection
	Wi-Fi to open video link
Flip chart and coloured pens

Blue-tack

	
	Top Tips for developing a growth mindset – use the prompts on the slides to ask questions and expand on each area. 
Activity - Share next slide (16) with growth mindset statements.  Before clicking onto this slide you could prepare the sentences in advance as laminated individual statements.  You can then use this as a sorting exercise (match the sentences) and/or simply ask learners to read the sentences out loud (embedded reading)

Summary slides: 
1. growth mindset sentences
2. Iceberg affect

3. Famous failures
Does anyone know of any other famous failures with a growth mindset?
What are learners going to take away from the session?

Review of learning outcomes

	Active listening and feedback/examples/questioning
Optional sorting exercise. Discussion and questioning
Discussion and further questioning and review
Self-evaluation/what has been learnt at this session? Learners questioned about what they will take away from the session


	ESLC

ER
ESLC, ER, awareness of SpLD and resistance to reading out loud
ESLC, ER
ESLC, ER
	Q&A

Observation

Group & individual discussion
Q&A

Group feedback
Self-reflection 
Q&A
Observation

	Laminated Sentences 



	Include here any specific considerations taken relating to Health and Safety (HS) / Safeguarding (S) / Equality and Diversity (E&D) / Functional Skills (FS) / British Values (BV)

	EDI - Awareness of differences in attitude, opinions, and political views. Tutor to prepare to challenge as appropriate. Adapt session to ensure inclusiveness and access to all learners.
SG – sharing of personal information including mental health, physical health and learning difficulties. Learners to form a mutual agreement regarding confidentiality of other peoples’ stories

BV – group agreement, mutual respect, and democracy/adherence to law

H&S – roles and responsibility to care for self and others. Housekeeping. Maintaining a safe learning environment.



After the Session please ensure that the Session Evaluation overleaf is completed

Evaluation of Session (reverse of Session Plan)

	Please respond to the questions in bold after each session.  Reflect on the additional questions and comment more fully where appropriate.

	How well did the learners achieve their goals and enjoy their learning?


	Did the session go as planned? 


	What went well?  

	Are there areas that you feel could be improved?


	What might you do differently if you were delivering this session again?



	Were the teaching strategies used in this session appropriate?  Are any changes needed to make this Session Plan more effective? 
	How have you addressed any identified additional learning needs?
How were adjustments made to support the needs of learners with a learning difficulty and/or disability? 

	How well was teaching differentiated to meet the needs of all learners?  How well did you consider learners’ knowledge and understanding of equality and diversity, and preparation for living and working in a multiracial society?

	How did you deal with lateness, non-attendance, or poor performance? 



	How will you take the assessment of learning into account in planning the next session? 

	Are you satisfied that accommodation and resources meet Health and Safety requirements?  If not, how have you addressed any issues? 



	How well did you manage the safety of learners eg learners using safe working practices; learners indicating that they feel safe; any safeguarding issues?

	Is any follow-up action required from this session?  Do you need to feed back any information to your Centre Manager? 




Action required:

	Action
	By Whom
	By When
	Review 
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