January 26 Standardisation meeting notes
6 January 9-10:15 AM 
Chute (EII)
	Attended
	Apologies

	Amy Beadell
Claire Allen
Helen McGreggor
Peter McNulty
Susie Higgs
Wendy Scott
	Alison Long
Jo Bourne
Kevin Sumner
Laura Ellis
Rachael James
Sherri Barney



	OTLA reminders:
Timeframe: please remember that there is an expectation to submit your completed reports within 3 working days of the observation. If the report is delayed because you are waiting to feedback to the tutor then please do let the Quality Team know. If the tutor does not make themselves available for feedback within the week then the report can be sent out without this.
We are wanting tutors and line managers to receive the reports in a timely manner so that development points can be actioned as soon as possible.

Context: Within the context, please include objectives as bullet points rather than re-writing into a paragraph. Include the aim (intent) of the course and the target learners, if you know the ATL theme (purpose) please include this as well.

Main section: Please refrain from a running commentary, every paragraph should have meaningful judgement within it – think ‘what is this telling me?’ Please also remember that when making a judgement to include examples (context). 

Actions: Actions should be SMART – if you wish to expand on how they could be achieved add this to the developing good practice.


	Learning Walks
The overall feedback has been that the new format is being used well. The last section (reflections) has been used in a variety of ways and it was agreed that the wording would be changed to developing good practice.
Those who completed learning walks in the Autumn term included lots of information – some not always focused on the theme.
Please separate the seen examples of inclusion (Spring theme) from other examples of excellence.
A new proforma for Spring will be circulated to all and uploaded to the VLE.
PMcN asked how the outcomes for learning walk report that goes to PMG is being used. Managers at PMG in receipt of the termly learning walk report should be sharing this with their teams so that all teams are learning from each other.

	Safeguarding
Discussions were held on when a safeguarding action would lead to a requirement for reobservation or whether or not a learning walk would be suitable to confirm improvement to practice.
It was acknowledged that C2H tutors do not always have a hants.gov email address but where they do have one, they should be using it. It has been clarified by our DSLs that even if a tutor has an email account just for their professional role this is not acceptable. 
JB noted that Area Learning Leads do not have capacity to handle all the tutor communication to learners: it was acknowledged that senior managers are looking into providing hants.gov email addresses.
All tutors have been told that they must not be setting up WhatsApp groups with their learners.
See below for concern level examples.


	Safeguarding Activity (see Below)
A review of safeguarding actions from the Autumn term were reviewed and discussed as to whether or not the action alone would trigger a reobservation. Most were judged to only require a learning walk to confirm improved practice.
If you are unsure what outcome to apply then please discuss with WS or AB.
If a reobservation is required (requires support) then there is often other action areas or clear breach of our expected standards.

	Standardisation of reports
Three reports were circulated prior to the meeting for review against the following 
· Is the report written in a supportive manner?
· Does the report contain judgemental language throughout?
· Do the actions and strengths reflect the main content?
	
	Report 1
	Report 2
	Report 3

	supportive
	
	
	

	Judgemental language
	
	Report was a bit on the descriptive side and could have had more judgemental language
	Missing some aspects of judgement

	Suitable actions and strengths
	
	
	

	comment
	Strength on classroom management could have been added
	Strength on clarity of purpose could be added
Should also include why learners were absent
	



It was noted that if there were no actions and little on developing good practice then we would expect there to be more than 2 strengths.

	Next meeting dates:
24th March 9-10:15
21st July 9-10:15




Safeguarding concern levels
	Concern level
	

	High
	· No safeguarding information given to learners at all
· Unsafe methods of communication with learners (personal email/private phone number)
· High number of learners do not recall receiving safeguarding information
· Tutor not picking up on comments from learners (which suggest potential unsafe situations or not responding to inappropriate comments)

	Medium
	· Tutor not verifying learners for online courses (cameras off)
· Relying on learners reading information sent at enrolment

	Low 
	· Safeguarding only covered within first session
· Information on display but not referred to



OTLA safeguarding actions activity
	Action 
	LW

	Ensure that all learners have their cameras turned on throughout the session 
	LW

	You need to ensure learners have access to safeguarding information every session. 
You should also be using your given hants.gov email to communicate with learners.  
	Possible re-observation 

	Make sure that information is displayed in every session on safeguarding, and that you are using your hants.gov email to communication with learners. 
	Possible re-observation

	Do remember to remind learners about the availability of support information relating to safeguarding and wellbeing throughout the course, not just in the first session. 
	LW

	Ensure safeguarding information is available and referred to in every session. 
	LW

	Find ways to incorporate Safeguarding, British Values and Prevent into your session. 
	LW/tutor file check



